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Discover Japan

......
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Nagova’s Unique Appeal and Its Enduring Bond with Sister City Sydney

DISCOVER NagoyacCity, located in central Japan, is the political, economic, and cultural hub of the

Chubu region, and is home to more than 2.3 million people. Positioned between Tokyo and

Osaka, and with a major Shinkansen stop, the city offers excellent access from all parts of
the country. This year, Nagoya will host two major international sporting events: the 20th

WdCO'WtO’ Asia Games, Asia’s largest festival of peace and sports, in September, followed by the 5th

Asia Para Games, the region’s biggest comprehensive sports event for athletes with

Nagoya Clty disabilities, in October.

This region has long thrived as a centre of high-quality, skill-intensive
manufacturing. Anchored by Toyota, one of the world’s leading automobile
manufacturers, the area has developed a dense concentration of automotive
industries, making it one of Japan's most prominent industrial hubs. Nagoya
Port further strengthens this position, serving as a key gateway for Japan’s
trade and boasting the highest cargo volume of any port in the country. Nagoya

also has deep historical significance.

The city is known as the birthplace of many influential warlords who shaped
Japanese history. Its most iconic landmark, Nagoya Castle, stands as a symbol of
this heritage. The castle’s golden ‘Kinshachi’, the shimmering tiger-headed carp

ornaments adorning its roof, gleam brilliantly against the blue sky, leaving a

lasting impression on visitors.



Welcome to-

Nagoya’s vibrant food culture is one of its major attractions. Known
collectively as Nagoya Meshi, the local cuisine features distinctive dishes such
as hitsumabushi, miso katsu, and tebasaki, flavours that draw visitors from

near and far.

The city is also gaining popularity as a tourist’s destination. Ghibli Park, which
opened in 2022, brings the enchanting world of Studio Ghibli to life and has
quickly become a favourite spot for visitors from Japan and abroad. In
addition, the World Cosplay Summit, held annually in Nagoya, is a flagship
event celebrating Japanese subculture and attracts passionate fans from

around the world.

Nagoya City established a sister city relationship with Sydney, Australia, in 1980, and 2025 marked the 45th anniversary
of this partnership. Over the years, the two cities have engaged in a wide range of exchanges, including high school
student exchange programs, marathon exchanges, plant exchanges and book exchanges. One of the most active
exchanges has been between their sister zoos, Higashiyama Zoo and Botanical Gardens in Nagoya and Taronga Zoo, in
Sydney. The koalas sent from Sydney have become beloved residents of Higashiyama Zoo, cherished by citizens as a

symbolic link between the two cities.

Looking ahead, both cities hope to further deepen mutual understanding and friendship among their citizens,

strengthening their bond for the next 50, 100 years, and well beyond.
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The CLAIR Forum

CLAIR Sydney, in collaboration with the Institute for Public Policy and Governance (IPPG) at the University of Technology
Sydney (UTS), hosts the CLAIR Forum each year. This forum brings together local government officials from Japan,
Australia, and New Zealand to share case studies and exchange perspectives on common challenges faced by local
governments across the three countries. This article provides an overview of this year’s forum, held on the afternoon of
Wednesday, 4 March 2026.

In recent years, population concentration in urban areas, outmigration from rural regions, and the ongoing depopulation

of local communities have become shared challenges for local
governments in all three countries. Against this backdrop, the
theme of this year’s forum was Sustainable and Thriving
Communities. Five local governments from Japan and Australia
presented case studies highlighting initiatives that leverage
local resources to enhance regional attractiveness and build

sustainable, vibrant communities.

Case Study 1: Hokuto City, Yamanashi Prefecture
(Presented by Yuki Miyauchi, Assistant Director, CLAIR Sydney)

Hokuto City, located in northwestern Yamanashi Prefecture and northwest of Tokyo, is a nature-rich municipality with a

population of approximately 45,000 and an area of 602.48 km?.

For the past eight years, the city has facilitated collaboration between local government, businesses and schools,
connecting high school students with local businesses to develop local specialty products. The project was launched in
response to a key regional challenge. Despite Hokuto’s abundant natural resources, clean water, and long hours of
sunlight, the city has experienced ongoing youth outmigration to urban areas. The initiative aims to strengthen the

region’s appeal and foster a strong sense of connection and pride among young people toward their hometown.

High school students participate in the entire process, from product planning to sales, giving them the opportunity to
deepen their understanding of local resources while developing practical planning and problem-solving skills. Local
businesses, in turn, benefit from the fresh ideas and perspectives that young people can bring. The city government
serves as the project’s coordinator, matching students with businesses and overseeing overall planning and

management.

To date, around 100 products have been created, including blueberry curry made from local ingredients and traditional
Japanese sweets stamped with a custom Hokuto-themed design. These products carry a special logo and are sold as city-
certified specialty products, helping to strengthen recognition of the growing Hokuto Brand. Some students have even
gone on to work for local companies or the city government as a result of their participation, demonstrating the

program’s influence on their career aspirations.

This project has not only revitalised local businesses and strengthened regional branding through the creation of new
specialty products, but has also deepened young people’s connection to their hometown and helped develop the next

generation of community leaders.


https://www.jlgc.org.au/wp-content/uploads/2026/02/CLAIR-Forum2026.pdf
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Case Study 2: Bathurst Regional Council

(Presented by Daniel Cove, Bathurst Regional Council)

Bathurst, a regional city located about 180 km west of Sydney (approximately a three-hour drive), has a population of
around 44,000 and spans 3,800 km?. In recent years, the city has experienced steady population growth and is currently

implementing a range of initiatives to sustain this momentum by leveraging its unique local strengths.

One key strategy is strengthening its regional brand and enhancing local events so that visitors can experience Bathurst’s

appeal and quality of life, encouraging a shift from just visiting to settling permanently.

The city also places strong emphasis on dialogue with residents, working to build a community where people feel

connected and want to continue living.

To support youth retention, the city has established a Youth Council and Youth Network, providing young people with
opportunities to contribute to policy development and event planning. The city also collaborates with educational

institutions and community organisations to create pathways for young people to play active roles locally.

In addition, Bathurst promotes multiculturalism and community cohesion through its sister-city relationship with the

Town of Okuma in Fukushima Prefecture, alongside other exchange initiatives.

This presentation highlighted the The Challenges...

importance of practical and locally
focused efforts to build a sustainable and

vibrant regional community. * Why would you visit?

* Why would you
relocate?

* Why would you stay?




Case Study 3: Ehime Prefecture
(Presented by Ryosuke Tabuchi, Assistant Director, CLAIR Sydney)

Ehime Prefecture, located in western Japan on the island of Shikoku, has a population of approximately 1.25 million and
an area of 5,676 km2. The region is known for its mild climate, scenic islands, and rich natural environment along the

Seto Inland Sea.

A major focus of Ehime’s regional strategy is the utilisation of the Shimanami Kaido, a series of bridges connecting the
islands of the Seto Inland Sea and linking Ehime with Hiroshima Prefecture. In addition to serving as vital infrastructure
for island residents, the 70 km route is internationally recognised as one of the world’s premier cycling routes, offering

spectacular views of the sea and surrounding island landscapes.

Recognising this potential, Ehime has pursued both promotional and infrastructure initiatives to raise the profile of the
route and support sustainable regional development. These efforts include branding and marketing campaigns, as well
as improvements to the route to ensure a safe and comfortable cycling environment. The international cycling
event,Cycling Shimanami, attracts participants from around the world and plays a major role in promoting the region

while fostering cultural and economic exchange.

These strategic initiatives have elevated the Shimanami Kaido’s reputation to the point where it is now known as the
“cyclists’ Sanctuary.” As recognition has grown, private investment has followed, leading to the development of cyclist-

friendly accommodations, cafés, and bicycle-related services along the route.

The synergy between government-led initiatives and private-sector participation has created a positive cycle that

enhances the route’s visibility, increases visitor numbers, and contributes to sustainable regional revitalisation.

Hiroshima
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Case Study 4: Okayama Prefecture
(Presented by Natsuki Nishizaka, Assistant Director, CLAIR Sydney)

Okayama Prefecture, located in western Honshu, has a population of approximately 1.81 million and an area of 7,114

km?. The region is known for its mild climate and low incidence of natural disasters.

The annual Okayama Marathon, co-hosted by Okayama Prefecture and Okayama City, mobilises around 5,000
volunteers, primarily high school students and local community members. Their participation not only strengthens
community ties but also fosters civic engagement by giving residents a meaningful role in the operation of a major

regional event.

Local specialty products are used in the food served at aid stations and the finisher medals feature Bizen-yaki ceramic

elements, a traditional craft of Okayama, helping to highlight the region’s culture and attractions.

Through collaborating with residents, organisations, and local businesses, the government has created a community-

wide event that enhances local pride while also generating economic benefits for the region.

Today's Focus

l Okayama Marathon is organized by Okayama Prefecture and Okayama City
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Case Study 5: Parkes Shire Council
(Presented by Brendan Shipley, Parkes Shire Council)

Parkes, a regional city located about five hours’ drive inland from Sydney, has a population of approximately 15,000 and
covers 6,000 km?. The city once faced challenges in stimulating its economy during the summer months, when tourism

traditionally declined.

In 1992, Parkes recognised the potential of an event celebrating Elvis Presley’s birthday. As the local government brought
stakeholders together and encouraged participation from residents, businesses, and volunteers, the event began to
steadily grow. It has since evolved into the Parkes Elvis Festival, attracting more than 25,000 visitors over the five-day

festival period.

During the festival, visitor numbers exceed the city’s population, generating significant economic benefits across
accommodation, dining, retail, and transport sectors. The event has also driven private investment, including new
accommodation and dining facilities. Moreover, strong community involvement has strengthened local pride and

community cohesion.

This case illustrates how local governments can act as catalysts, connecting stakeholders and supporting existing

initiatives to foster sustainable regional development.

Centre fo- =4




Q&A Session

During the Q&A session following each presentation, participants exchanged views with the audience on topics such as
encouraging long-term volunteer engagement, balancing large-scale events with residents’ daily lives, and fostering

private-sector participation.
Key points included:

e Sustaining volunteer participation: Clearly defining volunteer roles and ensuring that volunteers feel a sense of

achievement were identified as essential for ensuring continued involvement.

e Managing large-scale events: Proactive communication and open dialogue with residents were highlighted as

crucial for gaining community understanding and cooperation.

e Engaging the private sector: Presenters emphasised the importance of government acting as a coordinator and
clearly demonstrating the benefits for businesses, such as enhanced brand value and visibility, to encourage

participation.

Summary by Professor Carol Mills, Director of UTS IPPG

Professor Carol Mills offered the following insights in her closing remarks:

e Forregional revitalisation, it is essential to set clear long-term goals and foster residents’ pride, confidence, and

awareness of local value.

e Initiatives must be sustained rather than one-off efforts. Building trust among stakeholders and maintaining

long-term engagement are critical.

e The government’s role as a catalyst in connecting stakeholders and promoting collaboration is important, as is
the need to build a diverse range of public—private partnership initiatives to achieve sustainable community

development.



Conclusion

Although the presenting local governments differed in population size and proximity to major cities, they shared a
common approach: carefully identifying and understanding their local resources and strengths, and organically
connecting diverse stakeholders, including youth, residents, and businesses, through coordinated government

leadership. These efforts foster local pride, enhance regional value, and evolve into sustainable, long-term initiatives.

Carol also highlighted the importance of sharing successful case studies across regions and learning from one another,

reaffirming the value of the CLAIR Forum as an international platform for exchange.

The CLAIR Forum is scheduled to be held again later this year. Further details will be announced through this newsletter,

as well as via the CLAIR Sydney website, Facebook, and LinkedIn once finalised.
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CLAIR Sydney’s Recent Activities

Supporting Akita Prefecture (10-12 March)

From Tuesday, 10 March to Thursday, 12 March, a staff member from the Akita Prefectural Government’s Tourism

Promotion Division visited Australia to gather information and exchange views on Japan’s inbound ski tourism market.

During their visit, CLAIR Sydney provided a briefing on the current local
demand for travel to Japan, including findings from our recent inbound
tourism survey, and discussed broader travel trends to Japan. We also
assisted in arranging meetings with relevant organisations and

accompanied the staff member during these visits.

CLAIR Sydney supports various activities of Japanese local

governments in Australia and New Zealand. Please feel free to contact

us if you would like any assistance.

A Celebration of Growing Cultural Exchange at the Perth Japan Festival (14 March)

The Perth Japan Festival, hosted by Japan Festival Inc., took place on 14 March. Since its launch in Perth in 2013, the
event has grown into a key platform for cultural exchange between Japan and Australia . This year marked its 12th

anniversary and, according to organisers, attracted a record crowd of approximatley 27,000 visitors.

. o

The festival offered a wide range of
attractions and activities, such as Japanese
food stalls, retail booths showcasing
Japanese products, hands-on cultural
experiences such as tea ceremonies and
ikebana (flower arrangement), and
demonstrations of traditional martial arts.
Visitors also enjoyed kimono fashion
shows, cosplay performances and live
music. A special guest performance of
Morioka Sansa Odori, a traditional dance

from Iwate Prefecture, particularly strong interest from the audience.
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With support from the Consulate-General of Japan in Perth, CLAIR
Sydney hosted a booth at the festival and welcomed a steady
stream of visitors throughout the day. Together with members of
the Western Australia chapter of JETAA (the alumni association of
the JET Programme), we actively promoted attractions from local
regions across Japan. Nagano Prefecture also participated for the
first time, introducing local specialties such as shichimi spice and
apple juice, which attracted considerable attention from

attendees.

As 2026 marks the 50th anniversary of the signing of the Japan—
Australia Basic Treaty of Friendship and Cooperation, the event
provided a valuable opportunity to reflect on the strong and

enduring ties between the two countries.

Lessons from Wollondilly Shire Council (24 March)
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On 24 March, CLAIR Sydney visited Wollondilly Shire Council. and during

| our visit, we were introduced to the region’s key characteristics,
organisational structure, and long-term growth plans. We also had the
opportunity to tour the new council offices and cultural facilities currently

under construction.

Wollondilly has an estimated population of approximately 55,000 to
60,000 and is expected to grow significantly to approximately 150,000
over the next 15 years. Although the area is recognised as one of the
major growth regions within Greater Sydney, it was clear that the council
is committed to fostering development while preserving the region’s rich
natural environment. As the area plays an important role in Sydney’s
water catchment, there is also a strong emphasis on balancing

development with environmental conservation.

Improving transport access and developing

essential infrastructure were also identified as key
challenges for the future, highlighting the ongoing
efforts required to accommodate rapid population

growth.

We would like to express our sincere appreciation
to Wollondilly Shire Council for providing us with

this valuable and insightful opportunity.
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Participation in Pre-Departure Orientations for New JET Participants (25 March)

On 25 March 2026, the JET Programme Pre-Departure Orientation was held
at the Consulate-General of Japan in Sydney for three new JET participants

who will be depart for Japan in April.

The orientations involved informative sessions led by a consulate official,
who covered key points for new participants, as well as valuable advice and

Q&A sessions facilitated by JETAA (JET Alumni Association) members.

CLAIR Sydney provided an overview of our role in the JET Programme,
including the support system and training offered to new JET participants. We
hope that the new JETs will play a meaningful role in strengthening mutual
understanding and build lasting friendships between Japan and Australia. We

wish them all the best in their new roles in Japan!

For more details about the JET Programme, visit the JET Programme official
website below:

https://jetprogramme.org/en/about-jet/

Supporting the Akita Prefectural Assembly’s Visit to Australia (25 March)

On Wednesday, 25 March, six members of the Akita Prefectural Assembly visited CLAIR Sydney as part of their study
tour to Australia. The delegation travelled to Australia to learn about the country's renewable energy strategies and

food market.

During their visit, we provided an overview of our activities and
delivered a briefing on Australia’s demographics, administrative
structures, and economic landscape. We also outlined initiatives
undertaken by Japanese local governments to promote inbound
tourism and develop overseas markets. This overview was
followed by an in-depth Q&A session, during which the
delegation asked detailed questions about our daily

operations as well as  trends among other Japanese local

governments.

The Executive Director of CLAIR Sydney, Miss Yuko Mitunaga, who previously worked for the Akita Prefectural
Government, enjoyed warm and engaging discussions with the visiting assembly, sharing fond memories of her time in

Akita Prefecture. We hope that the delegation also enjoyed their time in Australia.

13
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Supporting the Nagoya City Government (25-29 March)

From 25 to 29 March, a delegation of 22 people, including 18 junior high
school students from Nagoya City, Aichi Prefecture, visited the City of Geelong

in Victoria as part of a student exchange program.

Nagoya and Geelong share a unique partnership built on the migratory routes
of birds that share their wetlands. Every two years, junior high school students
from Nagoya travel to Geelong to learn about environmental issues. During
this year’s visit, the students toured Geelong City Hall, exchanged ideas with
local environmental NGOs, and particiapted in field studies, observing small
marine life such as crabs and fish in tidal flats. They also presented on
Nagoya’s characteristics and its waste-reduction initiatives to the Mayor of
Geelong. By observing migratory birds not found in Japan, the students

deepened their understanding of environmental conservation and the

importance of protecting shared ecosystems.

CLAIR Sydney supported the program by coordinating with the City of Geelong,
| providing local information, and offering onsite assistance throughout the visit.
We hope the visiting group had a valuable time in Australia and will take these

insights back to Japan.

On 26 March, the Embassy of Japan in New Zealand hosted a

reception in Wellington to celebrate the Emperor of Japan’s Birthday.

More than 240 guests from both Japan and New Zealand attended
the event, enjoying Japanese cuisine such as shabu-shabu (Japanese
hot pot) while surrounded by beautiful ikebana flower arrangements,
traditional hina dolls, and photographs showcasing Japanese
landscapes. The reception served as a meaningful opportunity to

reaffirm the strong ties between the two countries.

CLAIR Sydney also hosted a booth at the
venue, introducing its activities as well as
the attractions and unique characteristics
of regions across Japan through materials
and brochures. Thank you to everyone

who visited our booth on the day.
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Supporting the Fukuoka Prefectural Government (26-29 March)

From 26 to 29 March, as part of Fukuoka Prefecture’s overseas study program to Australia, eight primary school students
and eight junior high school students visited NSW. During their stay, they experienced homestay, toured various sites

around Sydney, and took part in exchange activities with local students of a similar age.

At the exchange session, it was particularly impressive to see the students, although a little nervous, doing their best to
explain traditional Japanese activities such as origami and Daruma-san ga Koronda, (a Japanese game similar to

What's the Time Mr Wolf?), in English.
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To support the students’ visit to Australia, CLAIR Sydney assisted in organising an exchange event with the Sydney

Fukuoka Kenjinkai, as well as activities involving children from a karate dojo run by members of the association.

We will continue to support Japanese local governments and visiting groups in their efforts to build connections with
their counterparts in Australia and New Zealand. If you are interested in receiving support for your initiatives, please feel

free to contact us.
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Mark Your Calendar: Japan Festival (May 2026)

Join us at the upcoming event!

We'd love to see you at the CLAIR booth—please drop by if you’re around!

* Japan Festival 2026

When: 24 May 2026, 10:00-17:00
Where: Box Hill Town Hall, 1022 Whitehorse Road, Box Hill
Details: https://www.jcv-au.org/japanfestival/japan-festival-en (ENG)

https://www.jcv-au.org/japanfestival/japan-festival-ja (JPN)

# * l. <Follow us on our CLAIR Sydney Social Medias! % Japan Local Govemment Centr
(CLAIR, SYGney)

News from CLAIR Sydney

School Exchange Opportunities

To support cultural exchange between schools in Japan and Australia/New
Zealand, CLAIR Sydney has a dedicated page on our website that lists schools in
Japan that are interested in initiating cultural exchange with schools in Australia
and New Zealand. Please click on the link or scan the QR code below for more

information on the respective schools.

Should you be interested in a particular school, please get in touch with them!

Schools interested in exchange opportunities - CLAIR Sydney (jlgc.org.au)
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Announcement from Fukushima Prefectural Government

Check out "Steps for Reconstruction and Revitalization", which provides updates on
"Fukushima's Revitalization Today".

In order to clearly communicate “Fukushima’s Revitalization Today” to domestic and international audiences, the
Prefecture has created “Steps for Reconstruction and Revitalization in Fukushima Prefecture”, which summarises the

progress and challenges since the Great East Japan Earthquake.
The English version is now available on our website.

This issue’s cover features photos highlighting the TOKYO 2025 DEAFLYMPICS Football Competition held at J-Village
(Hirono Town, Naraha Town), a symbol of Fukushima's revitalization. As many athletes and officials from Japan and
abroad visited to engage in fierce competition, children cheered on deaf athletes through sign language that they had

learned beforehand.

The Fukushima Revitalization Information Portal Site provides information on the current status of Fukushima’s
revitalization in 10 languages: English, Chinese (Simplified and Traditional), Korean, German, French, Italian, Spanish,
Portuguese, and Thai. The “Steps for Reconstruction and Revitalization in Fukushima Prefecture” is also available on the
portal site. (You can change the language using the button in the top-right corner.) Be sure to check other pages on the

portal site.

English: https://www.pref.fukushima.lg.jp/site/portal-english/ayumi-en-15.html

Fukushima Revitalization Information Portal Site Top Page: https://www.pref.fukushima.lg.jp/site/portal-english/

TTRIITY - Fukushima Today -
oF: EF Steps for Reconstruction and
RIE Revitalization

in Fukushima Prefecture

The TOKYO 2025 DEAFLY MPICS Football Competition was held at J-VILLAGE.

The Tokyo 2025 Deaflympics. the “Olympics Games for deaf and hard of hearing people.” were held in Japan for the first time. The football competition took place at J-Village (Hirono Town.
Naraha Town). a symbol of Fukushima's revitalization. from 14 to 25 Nov. 2025. Many athletes and officials from Japan and abroad visited. engaging in fierce competition

Children cheered on deaf athletes through sign language that they had learned beforehand. The circle of support spread to many spectators. uniting the entire venue in excitement. During the event
the venue, which saw approximately 16,000 visitors, set up booths showcasing disaster memorial facilities and aftractions within the prefecture. Additionally. they operated a free shuttle bus to the
Great East Japan Earthquake and Nuclear Disaster Memorial Museum, conveying the progress of revitalization

26 Dec. 2025

FUkHShima Prefecture New Fukushima Revitalization Promotion

Headquarters
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Our Relocation

We are

Moving!

Our New Location

Level 13, 115 Pitt Street, Sydney NSW 2000

Effective Date
> May 2026

Google Map

Circular Quay ®
Alfred St

Bridge St

Street
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Fromvthe Executive Director

Celebrating Issue No. 200 of our Newsletter: Our Journey So Far and the Road Ahead

With this issue, the CLAIR Sydney Newsletter proudly reached the milestone of its 200th edition.

CLAIR Sydney was established in October 1994 as CLAIR’s sixth overseas office. Its over 30 years’ history is the result of
the dedication and hard work of every staff member who has contributed to the operation of the Sydney office,
approximately 120 in total, who have come from Japan to serve here, as well as our local staff who have continuously

supported our work.

The first issue of the newsletter was published in June 1995, one year after the office opened. In its early years, the
newsletter was issued roughly every three months. However, from mid2012, it shifted to a more frequent publication

schedule, and in recent years the newsletter has expanded to as many as 15 issues annually.

Reaching this 200th issue milestone would not have been possible without the support of our readers, as well as the
many contributors who have assisted us with planning, writing, and the provision of valuable information. We would like

to express our heartfelt gratitude to you all.

Looking ahead, we will continue to focus on delivering content that supports our readers’ professional work and reflects
their interests. Our aim is to provide timely and accessible information on the activities of local governments across
Japan, while also highlighting the diverse attractions and unique characteristics of regions throughout the country. We

welcome contributions to the newsletter anytime, so please feel free to get in touch with us.
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Current members of CLAIR Sydney (April 2026)
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https://www.jlgc.org.au/
https://www.facebook.com/clair.syd/
https://www.instagram.com/jlgc_clair_sydney/
https://www.linkedin.com/company/clair-sydney

