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About my career
( my involvement with disasters)

1995 Great Hanshin Earthquake
2000 West Tottori Earthquake
2004 Niigata Chuetsu Earthquake,

Indian Ocean Tsunami

2005 Hurricane Katrina
2011 Great East Japan Earthquake
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About my organisation

Japan Local Government Centre

(CLAIR Sydney)

: !

Council of Local Authorities for
International Relations
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CLAIR Sydney’s Roles

« Supporting the activities of Japanese local
governments in Australia and New Zealand

 Conducting research on Australian and New
Zealand local governments

 Holding CLAIR forum and other seminars

 Promoting the JET Programme and supporting

JET Alumni Association

 Promoting sister city relationships
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Tiers of Government

(JAPAN)

Central
Government

(AU)

Commonwealth

Local Government

Prefectural
Government

State
Government

Municipal

Government
(City, Town & Village)

Local

Government
(Council, Shire..)
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Local Public Finance — Expenditure

2008/09

446 billion
5 . 8 dollars

%

56%

1,503 billion
32 . 1 % dollars

(100yen=$1)

%9 36.3%

O Commonwealth/Central Govt
[l State Govt/Prefectures

[0 Local Govt/Municipalities
Source: Government Finance Statistics, &3¢ H A DELE #t
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Each government’s role of disaster
management and reconstruction

Central
Government

National level coordination

Prefectural
Government

-Self defense force
‘Financial assistance to local governments

Prefectural level coordination

Municipal
Government

‘Working with municipalities
*Recovery of local economy and industry

Primary responsibility for disaster management

Issuing evacuation orders
*Help and support for victims
‘Operation of shelters



Tohoku Area

Aomori Pref }




When a disaster strikes your council
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The role of local government executives

Preparation ~Are you ready for disasters?

Are you safe when disaster happens?

Do you understand what you have to do and what to
do at least for the first three days?

Do you know whom you will contact?

Do you think your staff know their responsibilities or
do you have areliable person in charge of disasters?
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The next morning
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The role of local government executives

When a disaster strikes, you have to...
* give necessary and appropriate orders
- understand the situation
- give messages through the media

- ask for necessary help or assistance
from appropriate persons
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Aomori Recovery Plan (May 2011)

The fastest recovery plan in Japan

The message Is the recovery of Japan
and Tohoku begins with Aomor|

The fastest roadmap to Aomori as it was
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Restart of Tohoku Bullet Train, April
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Aomori Recovery Plan (May 2011)

The plan is grouped in three functions

- Human-social
- Economic
- Infrastructure and Environment

The plan shows the schedule when recovery
will be completed and has been reviewed

every week. ﬁ
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Example
Infrastructure
Sub- Recovery Schedule Review
category Measures
Getting rid of
Debris debris and By the end of
. Completed
removal vehicles on the May
roads and ports
Economic
Sub- Recovery Schedule Review
category Measures
Removing salty
Rice field |soil and By the end of Completed
. . . June
discarding lime
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Infrastructure

"Road
March2011 . | " June 2011

el 7 | / ] b 56

N N N 1 T P—— "-"-'.'

Sy

20



"

Infrastructure

Road

March 2011
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Infrastructure

Port facilities
March 2011

May 2011
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Infrastructure

Break water

November 2011
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Infrastructure

Fish port facilities

March 2011 _S_eptmber 2011 s
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Infrastructure

Fish port

vnl
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Economic

*Rice field
March 2011 September 2011

-
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Economic

Plastic greenhouse

March 2011 November A
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Economic

Flsh pr_ocessmg mdustry
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Economic

Paper mill facility

March 2011
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Human-social

Nebuta Festival,

August 2011
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Aomori reconstruction VIiSION (pecember 2011)

« Set up a committee to discuss and make this
vision

 Ten-year long term vision for more resilient and
creative recovery

 Through the disaster, we learned the weak points
and the strong points of Aomori

« Strengthening the weak points for a more resilient
soclety

 Developing the strong points
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The commercial and distribution centre
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The commercial and distribution centre

Decem ber 2011 February 2012
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The centre of recyclable and clean energy

Mega solar panel, December 2011
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The centre of recyclable and clean energ

LNG terminal,
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i The gateway to Asia
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The gateway to AS|a

AOMORI
APPLE FAIR
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For the future

After a disaster, we can
overcome the hardship and
rebuild the community
through strong bonds.
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International Bond




Regional Bonad -




Bond for t,he future
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For more information;
CLAIR Sydney
TEL 02-9241-5033

FAX 02-9241-5014
Email mailbox@jlgc.org.au
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