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What is Jigyo-Shiwake? 
(Project Screening, Project Review) 

 Jigyo=> Policy Program 
     Ex.  Subsidy program for enhancing the specific behavior 

with positive externality  

 
 Shiwake=> Selection of the program to achieve 

the goal of the policy most efficiently and most 
effectively   

 

   Ex1. (efficiency) A is preferred to B if A is more expensive in 
order to achieve the same goal than B 

 

   Ex2. (effectiveness) A is preferred to B if A is more effective 
speedy) than B under the same cost as B.  
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Background information 
on this project 
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Pressure on the regional government for 
efficient management 

 Almost all municipalities in Japan (97%) depend on 
the fiscal transfer from the central government 

 

 Huge deficit  in the central government affects the 
amount of the money transferred to regional levels 

 

 This reduction increases the deficit at regional levels 
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Source: MOF in Japan 
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International Comparison 1 (Gross) 
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International Comparison 2 (Net) 
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Pressure on the regional government 
for effective management  

 Jigyo-Shiwake 
(Project Screening, Project Review) 

 

1. Started in 2002, GIFU Prefecture by JAPAN 
INITIATIVE (NGO)) 

2. Number of times has increased each year, 
reaching 142 times in 91 municipalities for ten 
years (2002-2011) 
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Key Points 

 Reevaluation in the first place 
 

 Reevaluation from the view points of outside 
 

 Open discussion in front of residents 
(TRANSPARENCY and RESPONSIBILITY) 

 

 Evaluated by volunteer experts and residents  

 => (Citizens are involved!) 
 

  Discussion at the level of the program, not policy 
 

 Clear results including abolishment  
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Seating chart for the meeting 
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One day or two days for reviewing 10-20 programs 
 

30-60 minutes round for each program 
 

1: Briefing on program (5 minutes) 
 

2: Q and As and discussion between evaluators and 
officers (20-50 minutes) 
 

3: Evaluators fill out the evaluation sheet. (5 minutes) 

 

Schedule of open discussion for each program 
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Step 1: Basic concept and data 
 

 How does this project contributes toward the goal? 
 

 Enough data provided? 
 

 Enough research analysis done? 

 

How do we evaluate the efficiency and the 
effectiveness of the program? 

15 



Step 2: Evaluation of Efficiency and Effectiveness 
 

 Most Efficient and Effective Project than others, 
given resources? 
 

 Most suitable section than others? 
 

<The Central Government is the most suitable agent 
for this project in terms of information and 
technology?> 
 

 If not , local government? 
 

 If not, private? => no project by public body (Govt) 
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Average Judgments for Shiwake 

 10% : Program is unnecessary program 
 

 30% : Program should be done by other levels 
of the governments (national level or other 
government institutions)  

 

  60%: Program should be done by the same 
government section but the drastic reforms 
are needed 

 
Source: Japan Initiative (2008) 
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Project in the central government 
since 2009 

 
This trial at the national level made 
the word “Jigyou Shiwake” popular 
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Source: Tanaka (2011) 

Some Pictures from the open discussion 
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Outline 
 

 Held for nine days in Nov. 2009 

 Conducted to review annual expenditures during the 
formulation of the 2010 budget 

 217 items (449 projects) screened by three different 
working groups 

 Discussion held in a “public place” open to general 
audience (with simultaneous reporting on the 
broadcast and internet) 

 First Round of the Budget Screening of Projects 
(Nov 2009, National government) 

Source: cabinet office (2012) 
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Reactions and Effects 
 

 Visited by over 14,000 people in nine days; over 20,000 people 
watched the internet reporting at peak hour 

 A public poll has revealed that the majority of people support 
the budget screening 

 

  

 First Round of the Budget Screening of Projects 
(Nov 2009, National Government) 

Percentage of positive response to the Screening 
of National Projects in the poll 

・Sankei Shimbun/FNN: 89%, Kyodo News: 77%,  
Mainichi Newspaper: 74%,  Nippon Television 
Network: 72% 
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Reactions and Effects  

 

 

 

 

 

 

 Projects not subject to screening are reviewed in a cross-
sectional manner based on the result of the screening of 
similar projects. 

 Drastic review of the proposed budget for 2010 in terms of 
annual expenditures and revenue, based on the results of 
evaluation through the screening. 

Evaluation results as a percentage 

 Termination, suspension of request for budget funds: 
About 25% 

 Reduction of requested budget amount: About 40% 

 Review or implementation of projects left to local 
governments: About 30% 
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Achievement of the Budget Screening of Projects  

・449 projects ・233 projects ・69 special 

accounts  

・Re-screening of 

112 projects 

・10 policy fields 

Sep. 2009 Nov. 2009 Apr. to May 2010 Nov. 2011 Oct. to Nov. 2010 

〈1st Round〉 

About 2 trillion yen 
 Expense - 969.2 billion yen 
 Revenue +1026.9 billion yen 

Reflection to  
budget  bills 
(Amounts of  
cutting 
expenses  
and raising 
revenues) 

〈2nd and 3rd Rounds〉 

About 1.75 trillion yen 
 Expense - 351.5 billion yen 
 Revenue +1398.4 billion yen 

Source: cabinet office (2012) <modified> 
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Conclusion: Achievement in Jigyo-
Shiwake continues in the future 

 

This promotes changes in the consciousness of 
 

1: Officers  
RESPONSIBILITY for explaining the importance of programs 

proposed 
 
2: Residents 
Chance to consider how the tax revenue from us should be 

used. Has it been used in the most efficient way? 
 
This makes the self-creation of Efficient and Effective 

policy inside regional governments  possible  
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